NEW PRODUCT INTRODUCTION PLAN

FOR MATURE PRODUCTS (19-31 week total project lead time)
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CUSTOMER AND AAI
- Establish formal business relationship.

- Supplier agreement executed.

- Product program plans created and program plan execution begins.
- Material sourcing strategy defined.

- Develop quality plan.
- Test strategy defined.

- Validate product quality.

- Validate manufacturing build process.

LIST OF ASSUMPTIONS
- AAl to panelize the PCSs and procure the bare PCBs to optimize the PCBs for AAl process efficiency.

- Customer supplied material used for the prototype and pilot runs to remover material delays.
- Customer supplied material used for lead times longer than assumed production start.

- Customer supplied test fixtures.

- Timeline based on customer response within allotted timeline.

- Regulatory compliant manufacturing site approval prior to production.

- See quotation page for additional information on assumptions.
- This timeline is for 1 to 10 SKU's.
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